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Environmentdlne manazérske systémy
v malych a strednych podnikoch a samosprave

Podniky a organizdcie pri svojej ¢innosti vzdy ovplyviuju zivotné
prostredie. Rozhodujtica je miera tohto vplyvu, pritom nemusi ist vzdy
len o negativne pdsobenie. Zavedenie environmentdlneho manazérskeho
systému (Environmental Management System — EMS) mozno povazovat za
vyznamny krok organizdcie k naplianiu zasad udrzatelného rozvoja
prostrednictvom riadenia ochrany zivotného prostredia. Implementacia
environmentdlneho manazérskeho systému do systému riadenia sa stava
prirodzenym postupom modernej prosperujtcej firmy, ktora sa chce uplat-
nit na medzindrodnom trhu. Certifikdcia ¢iregistracia firmy v zmysle plat-
nej legislativy a noriem zvysuje jej kredibilitu a mala by byt zdrukou en-
vironmentalnej déveryhodnosti a pozitivneho pristupu k neustalemu zlep-
$ovaniu ochrany zivotného prostredia. Environmentalny manazérsky
systém zasahuje do vSetkych Struktur a ¢innosti organizdcie a dovody na
jeho zavedenie mozu byt roézne:

- ziskanie certifikatu, ktory je dobrou obchodnou vizitkou firmy,
- zorganizovanie systému odpadového hospodarstva,

- zavedenie poriadku v prevadzkach,

- sprehladnenie tokov surovin vratane chemickych latok,

- znizenie rizik prevadzkovych havarii,

- znizenie prevadzkovych ndkladov,

- zlepSenie imidzu organizacie,

- zvySenie jej konkurencieschopnosti a pod.

Systémy environmentalneho manazérstva sa nezavadzaju lahko, naj-
mad v malych a strednych podnikoch a samosprave, kde zvycajne chy-
baju dostatocné financné i persondlne kapacity. Pri zavadzani environ-
mentalneho manazérskeho systému sa nesmie zabudnut ani na edu-
kaéno-komunikacné aktivity na zvySovanie environmentdlneho
povedomia vSetkych pracovnikov. Aj informovanost je nevyhnutnos-
tou environmentdlneho konania. Ak ma byt environmentalny manazér-
sky systém skuto¢ne nastrojom riadenia organizdcie, firmy alebo samo-
spravy, cesta jeho zavedenia je spravidla dlha. Na tejto ceste organizacia
neustdle zlepSuje systém i svoj environmentdlny profil. Rovnako naroc-
né je informovat o EMS odbornd i laickd verejnost. Tato problematika
je mimoriadne vyznamna z hladiska doésledkov ¢innosti cloveka na pri-
rodu a zivotné prostredie. Publikované prispevky si nekladu za ciel na-
hradit odbornd prirucku na zavddzanie environmentdlnych manazér-
skych systémov, ale prezentuju Specifické problémy, postoje a sticasné
trendy v tejto oblasti.

Juraj Ladomersky
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Environmental Management Systems in small
and medium enterperises and self-government

Human environment is always influenced by the activity of enterpri-
ses and organizations and decisive is the extent of this influence that
must not be only negative. The introduction of the Environmental Manage-
ment System (EMS) can be an important step that the organization fulfils
the principles of sustainable development through the management of
environmental protection. Implementation of environmental management
system into the management system is a natural approch of a modern
prosperous firm which wants to assert on the international market. Certi-
fication or registration of a firm in sense of valid legislation and stan-
dards increases its credibility and ought to be the guarantee of its envi-
ronmental trustworthiness and positive approach to permanent improve-
ment of environmental quality. Environmental management system
influences all structures and activities of organizations and the causes of
its introduction can be different:

- obtainment of the certification is a good business card of the firm,
- organization of waste management system,

- keeping order in operations,

- survey of raw material flow including chemical ones,

- decrease of risks of operation breakdowns,

— decrease of operation costs,

- improvement of organizations image,

- increase of their compatitionability etc.

Environmental management systems are not easily introduced espe-
cially in small and medium enterprises and self-governments where is
often a lack of financial and personal capacities. In introduction of envi-
ronmental management system must not be forgotten education-commu-
nication activities for improving the workers environmental awareness.
Informativeness is inevitable in environmental acts or behaviour. If envi-
ronmental management system ought to be a real management tool in
organizations, firms and self-governments, the process of its introduc-
tion is long. In this way the organization permanently improves either the
system either its own environmental profile. Equally difficult is to inform
the professional as well as laic public about EMS. This issue is especially
significant from the aspect of consequences of human activities on natu-
re and human environment. The aim of the published contributions is
not to substitute a special manual of introduction of environmental ma-
nagement systems, they present their special problems, attitudes and pre-
sent trends.
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